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product and level of service they will be 
getting for their hard earned premiums. 
The cookie cutter, fast food service 
mentality is no longer acceptable (in the 
insurance industry)", said Arriola.

So what does the CPCU mean for the 
Construction Industry on Guam?
Knowledge and expertise in financial 
disciplines is a necessary component to 
economic growth across all sectors 
including the Construction industry.  In 
the next decade, Guam will experience a 
renaissance of construction as many, if 
not all Post World War II military struc-
tures and civilian infrastructure will be 
replaced with state of the art facilities 
employing innovative designs, materials, 
construction methodologies, and entirely 
new technologies such as photovoltaics 
and renewable energy. With these new 
technologies and structures come unique 
risk exposures that will test our abilities 
as an industry to manage the associated 
risks at a competitive level.  Large prime 
contractors bring their risk management 
expertise to the project, but to the 
average sub-contractor, risk management 
is generally an ancillary function of their 
accounting department if one exists.  

Managing risk competently and competi-
tively can be the game changer when it 
comes to the success and viability of a 
construction entity.

By making this insurance expertise and 
training available to construction entities 
of all  sizes and disciplines, Arriola 
intends to be the conduit for the contrac-
tors and businesses on Guam to operate 
and compete at a world class level with 
respect to risk management, enabling 
our construction industry professionals 
to focus on what they do best, Build 
Guam!

With the gradual influx of world class 
prime contractors and introduction of 
new technologies, materials, innovative 
designs, and construction methodolo-
gies, Guam's construction industry will be 
challenged to update how they deploy 
risk management strategies to remain 
viable and competitive. 
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insurance market on Guam and within 
the region, and while working as a 
property and casualty manager at a local 
insurance agency, Orlene O. Arriola 
decided it was time to become a Charter 
Property Casualty Underwriter (CPCU). 

According to Arriola, she graduated with 
a Major in Economics at the University of 
California San Diego so she felt that the 
insurance industry is not a far reach from 
her educational background.

"Due to my background with information 
systems and data management, I was 
hired as the Property & Casualty (P&C) 
Supervisor to help manage underwriting 
data integrity and work flow processes at 
a local agency," said Arriola. "With the 
desire to master industry knowledge and 
through the mentorship of my employer, 
I was challenged to achieve what is 
considered the premier designation in 
the insurance industry, the CPCU.” 

Less than three percent (3%) of insurance 
professionals nationwide achieve the 
CPCU designation so it is a rigorous 
self-study program that requires a 
minimum industry experience of two 
years. Arriola needed to pass a series of 
eight graduate level national exams, 
which were on topics such as insurance 
law, accounting, risk management and 
ethics. After passing these exams, CPCU's 
need to continue to update their knowl-
edge pertaining to the insurance industry 
by going to workshops and seminars. In 
addition, CPCU's need to abide to a code 
of professional ethics and must have a 
proven track record in regards to insur-
ance expertise and knowledge.

A CPCU can be any professional from the 
insurance industry performing various 
disciplines from accounting, manage-
ment, underwriting, and claims adjusting 
to name a few. A majority of CPCUs are 
insurance company professionals, 
generally at the senior executive level or 
independent agents and executive 
managers at major brokerage firms. With 
Arriola's particular background in 
property and casualty underwriting along 
with experience in managing general 
agency operations, she is familiar with 
the entire policy life cycle and front line 
service operations. The CPCU education 
enhanced her real life experience 
practicum by providing a technical 
subject matter expertise to the day-to-
day business of insurance.

Arriola adds, "Candidates have the option 
of self-study, online courses, or taking in 
person classes offered only on the 
mainland. With a busy career and family, 
it was practical for me to choose the 
self-study stay on Guam option. What I 
find most impressive and unique about 
this certification is that an ethics course 
is a critical requirement for completion. 
Perhaps the most valuable quality of a 
CPCU is the adherence to a code of 
professional ethics, in which a CPCU 
promises to place the needs of their 
client’s before there own. In this new era 
of strict regulatory compliance and 
financial scrutiny this type of professional 
commitment is a welcome benefit."

While working full-time, it took Arriola a 
little over 3 years to achieve the coveted 
designation of a CPCU, she also picked up 
other designations along the way such as 
the Associate in Insurance (AINS), and 
the Construction Risk Insurance Specialist 
(CRIS), which is conferred by the Interna-
tional Risk Management Institute (IRMI). 
Arriola is also the only construction risk 
insurance specialist on Guam.

Having come from an Agency exclusive to 
a domestic insurer, Arriola wanted a new 
challenge and decided to venture off on 
her own as an independent broker. Since 

October 2013, she expanded her 
horizons and became an owner and 
independent broker at AXS Insurance. 
She continues to practice as a licensed 
sub-agent, broker, and surplus lines 
broker employing her 10 years of 
regional experience.

To date there are only 3 residents on 
Guam, which includes Arriola, who are 
CPCUs, in addition to a few foreign 
nationals that work on Guam. The CPCU 
Society has confirmed that she is the first 
Woman from Guam who has achieved 
the designation.

From Arriola's experience when it comes 
to insurance, she said the common 
assumption is that the consumer is 
strictly a lowest price-driven decision 
maker. But on the contrary, although 
consumers on Guam have been accus-
tomed to excluding service in their 
decision matrix, her experience has 
shown that consumers are savvy and 
frequently recognize value and service 
when they see it, rather than just a low 
price.

"Guam businesses and consumers want 
insurance that is meaningful protection 
for their risk tolerance and are willing to 
pay a reasonable premium for that piece 
of mind. They want to understand what 
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